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� Defects

� Overproduction

� Excess Motion

� Transport

� Waiting

8 7

5

3

8

7

5

4

6

3

De-coupled
Close Coupled

Value Added

A E

B D

C

A C

E

B

D

A, B, E, D, C, B, A, D

2  Miles
700 Metres

A Leaner Approach?

Waiting

� Over Processing

� Inventory

Waste is the opposite to value

We better
make 4

just In case

Can I order
2 please

AFTERBEFORE

UCL

X

LCL

OEE Chart



Evidence for Partnering:
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NEC: Summary
• The NEC is a viable alternative form of contract 
for NZ clients. 

• The NEC is radically different from NZS 3910

• The NEC may be a catalyst for change in NZ• The NEC may be a catalyst for change in NZ



Thank you for listening

Any questions?


